'
N
¢

4
4
9
A
2

Kdyz se prestalo pocitat s Bohem,

rvs

Prindsime manazerské pribéhy, které inspiruji. Inspirujici pfibéh muze

byt i s ,manazerem” cirkve, prazskym arcibiskupem a primasem ¢eskym 4

Janem Graubnerem, ktery sdm pochazi z podnikatelské rodiny. Jaky
by mél byt moralni status manazera, jaka by méla byt jeho spolecenska
odpovédnost a jak hospodafi a investuje cirkev dnes? To jsou otazky, na

které pan arcibiskup poskytl zajimavé a inspirujici odpovédi.

m Vase Excelence pane arcibiskupe, da se fici, Ze jste manazerem
prazské arcidiecéze. Myslite si, Ze ,desatero” se da uplathovat
i v podnikani?

Urcité ano. Pred Iéty obdrZel na pravnické fakulté v Olomouci cestny
doktorat tehdejsi ombudsman doktor Motejl. V doktorské feci fekl
krasnou vétu: ,Deset zdkon(l MojZiSovych jsme nahradili desetitisici
z&kond nasich, ale k lepsimu to nebylo. Nikdy v historii nebyla doba
idedIni, ale musite uznat, Ze pokud platilo nebudes Ihat a nebudes
krast a veris, ze BUh vidi do tvého srdce a podle toho té bude taky
jednou soudit, nebyly potiebné nekonecné smlouvy a ¢asto stacilo si
podat ruce a dané slovo. KdyZ se prestalo pocitat s Bohem, bylo tfeba
rozvinout byrokracii”

Dnes nafikdme nad spoustou byrokracie, kterd nas brzdi a ni¢i. Ubrat
dokumentd asi nebude stacit, pokud se ndm také nepodaif formovat
lidské svédomi, které nahradi vné&jsi mantinely. Bylo to pravé svédomi
formované Bibli, které vedlo starou cirkev napfiklad k boji proti lichvé,
protoze existovalo pljcovani i na padesati- Ci stoprocentnf drok. Pro-
to méli nakonec kfestané Uplné zakdzano pUj¢ovat na drok. Vypada
to jako paradox, ale ve 14. stoleti ¢lenové frantiskanského Zebravého
fadu zalozili tak zvané banky chudych. Ceskd spofitelna slavi letos 200
let od svého zalozeni. U jejiho zakladu byli také knézt. Slo predevsim
0 pomoc chudym. Ze spofitelny tehdy neméli viastnici zisky. Co vyde-
lala, to musela investovat do vefejné sluzby. Tak pfi 50. vyroci od svého
zaloZenf postavila v Praze Rudolfinum, které odevzdala tehdy méstu.
Pohled viry povaZzuji v podnikani za velmi dUleZity, aby se penize nesta-
ly bohem, ktery jediny rozhoduje o viem, ale aby slouZily.

Clovek, ktery vi, Ze svét je dilem Boha Stvoitele, vi, ze mUze svét uzi-
vat, ale musi o néj také pecovat. Vi, Ze svét nepatif jen jemu, ale viem
i chudym. To rozviji socidlni mysleni. Vi, Ze jednou bude pfed Bohem
sklddat Ucty ze svého spravcovani. To vede k zodpovédnosti. Pokud
vidi za pfirodou jejiho autora, ke kterému ma Uctu, kterého méa rad, ne-
bude prirodu drancovat, ale pe¢ovat o ni. Z toho roste zdravé ekologie.

m Podpora charity a kultury je znakem spolec¢enské odpovéd-
nosti firem. Mlzete zminit vase zajimavé projekty, které by si
tuto spolec¢enskou odpovédnost zaslouzily?

S obnovou Charity jsme po padu komunismu zac¢inali téméf od nuly.
Dnes mame v diecézi témér tisic pracovnikd. V Ugandé jsme postavili
a provozujeme jednu nemocnici a v Indii dvé. Nejvetsim nasim soucas-
nym projektem je stavba budovy pro Logopedickou $kolu, kterd ma uz
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osmdesatiletou tradici a mimoradné vysledky v pomoci détem postize-
nym vyvojovou dysfézif. To je pro nas velka vyzva. Zacindme stavet, ale
celé finan¢nf kryti zatim nemdame. Proto vyhlasujeme vefejnou sbirku.
V kulturni oblasti stojf za zminku, Ze v pfistich dnech se v katedrale ko-
necné za¢nou stavét nové varhany budované z dard jednotlivcC i firem.

m Investujete do budoucnosti. Jaké developerské projekty jsou
pro Vas zajimavé?

Cirkev je dnes v nové situaci. Dfive se biskup nestaral o obZivu knéZi &i
budovani kostell. Kazda farnost na venkoveé méla sva pole ¢&i kousek
lesa, na kterych se fardr Zivil. Farnosti, které nemély majetky, byly finan-
covany svymi patrony. Ti za to, Ze financovali farnost, mohli mluvit do
toho, kdo bude u nich farafem. Z biskupského majetku se financovalo
jen vedeni Ustfedi. Komunisti cirkvi majetek vzali a zavazali se, Ze bu-
dou plnit roli patron@. Tim si obhajovali pravo udélovat statni souhlas
k plsobeni knéZi. Ur¢ovat jejich pUsobisté a trestat ty, kteff pracova-
li bez jejich souhlasu. Po padu komunismu pfeslo financovani knéZi
na biskupstvi. Stat postupné prestavé financovat provoz cirkve. V re-
stituci vratil nékteré majetky, jiné proplaci v takzvané finan¢ni nahra-
dé. Tu nemdZeme projist, ale musime ji vhodné investovat, abychom
i v budoucnosti mohli financovat hlavni ¢innost, ¢innost pastoracn,
duchovni, vzdélavaci a charitativni. Pochopitelné to neni snadny tkol.
V Praze se zaméfujeme na hospodareni v lesich a na ndjemni bydleni
pod znackou XPlace.

m Sprava majetku, mnohdy historického, je jisté naro¢na, hlavné
z pohledu energii. Hledani energetickych uspor vyzaduje i silné-
ho, odborného partnera. Je to pro vas cesta k energetické sobé-
stacnosti?

Nase arcibiskupstvi dostalo v restituci také lesy. Ty jsou jednim zdro-
jem naseho financovani, i kdyz lesni hospodarstvi ma pomérné nizky
vynos. Protoze se vrétily také nékteré polnosti v blizkosti Prahy, bylo
vhodné na nich zacit stavét. Bytové hospodafstvi a prondjmy retailu
jsou pro nas druhou ekonomickou oporou. Mdme i pozemky vhodné
k budovant fotovoltaickych elektraren. Zatim funguje jen jedna mala
elektrdrna na stfeSe administrativni budovy a rozbihame dvé vétsi.
Zvazujeme i vétrné elektrarmy, ale s Uplnou energetickou sobéstac-
nosti nepocitéme, protoze mame mnoho rozptylenych objektt a mezi
nimi fadu pamdtkovych. Energetické Uspory povazuji za nutné, ale

Deékujeme za rozhovor.
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We share management stories that motivate and inspire. One such inspiring story involves the “manager” of the
church, the Archbishop of Prague and Primate of Bohemia, Jan Graubner, who has a background in a business
family. What moral standards should a manager uphold, what social responsibilities should they embrace, and how
does the church approach management and investment today? The Archbishop offered interesting and inspiring

responses to these questions.

m Your Excellency, you can be said to be the manager of the
Archdiocese of Prague. Do you think that the “Ten Command-
ments” can also be applied in business?

Iam certain it is applicable. Years ago, Dr. Motejl, who was serving as
the Ombudsman at the time, received an honorary doctorate from
the Faculty of Law in Olomouc. In his doctoral speech, he made
a profound statement: We have replaced the ten commandments
of Moses with ten thousand of our own laws, but this change has
not been for the better. Although there was never a perfect era in
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history, you have to admit that when the principles of not lying or
stealing were upheld, and people believed that God could see into
their hearts and would judge them accordingly, there was no need
for endless contracts; often, a handshake and one’s word were suffi-
cient. When God Was No Longer Taken Into Account, the Establish-
ment of a Bureaucracy Became Necessary.

Today, we express concern over the bureaucracy that hinders and
overwhelms us. Simply reducing paperwork will not suffice unless
we also cultivate a human conscience to replace external con-
straints. It was this conscience, shaped by the Bible, that inspired the
early church to combat practices like usury, where loans were given
at exorbitant interest rates of fifty or even one hundred per cent.
Consequently, Christians were eventually prohibited from charg-
ing interest on loans. Interestingly, in the 14th century, members of
the Franciscan mendicant order established the so-called banks of
the poor. This year marks the 200th anniversary of Ceska spoiitelna
(the Czech Savings Bank), which was also founded with the help
of priests. The focus was on aiding the poor, and at that time, the
bank's owners did not seek profit. Instead, earnings were reinvested
into public services. For instance, on its 50th anniversary, the bank
constructed the Rudolfinum in Prague and donated it to the city.
| believe that incorporating faith into business is crucial to ensure
that money serves a purpose rather than becoming a deity that dic-
tates all decisions.

Those who understand that the world was created by God recog-
nise that they can enjoy it, but they also have a responsibility to care
for it. They realise that the world does not belong solely to them but
to everyone, including the less fortunate. This understanding fosters
social awareness. They are aware that they will eventually have to
account for how they manage things. This instils a sense of respon-
sibility. If they see the creator behind nature, someone they respect
and love, they will not plunder the environment but nurture it. From
this perspective, a healthy approach to ecology emerges.

m Supporting charitable causes and cultural initiatives reflects
a company'’s social responsibility. Could you highlight some of
your significant projects that exemplify this commitment to so-
cial responsibility?

After the fall of communism, we began rebuilding the Charity from
scratch. Today, we have nearly a thousand employees in the diocese.
We have established and currently operate one hospital in Ugan-
da and two in India. Our largest ongoing project is constructing
a facility for the Speech Therapy School, which has an impressive
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eighty-year history of assisting children with developmental dys-
phasia. This presents a significant challenge for us. We are in the
early stages of construction but have not secured all the necessary
funding yet, which is why we are initiating a public fundraising cam-
paign. On the cultural side, it is noteworthy that, in the coming days,
the new organ in the cathedral - funded by donations from individ-
uals and businesses — will finally begin to be constructed.

m You are investing in the future. What development projects
do you find interesting?

The church finds itself in a new situation today. In the past, bish-
ops did not have to worry about the livelihood of priests or church
construction. Each rural parish had its own land or forest, which
supported the parish priest. Those parishes lacking property were
funded by patrons, who, in return, had a say in appointing their par-
ish priest. The bishop's estate only covered the administrative costs
of the headquarters. However, communists confiscated church
property and assumed the role of patrons, thereby asserting their
right to approve priests, decide their assignments, and punish those
who served without consent. After the fall of communism, the
responsibility for funding priests shifted to the bishopric, and the
state gradually ceased funding church operations. Some properties
were returned through restitution, while others were compensat-
ed through financial settlements. This compensation cannot be

directly used for sustenance but must be wisely invested to ensure
the continued support of our primary activities — pastoral, spiritual,
educational, and charitable - in the future. This task is certainly chal-
lenging. In Prague, our focus is on forest management and rental
housing through the XPlace brand.

m Managing property, often historic, can be quite challenging,
especially concerning energy. Achieving energy savings neces-
sitates partnering with a knowledgeable expert. Is this your
path to achieving energy self-sufficiency?

Our archbishopric also received forests through restitution, which
serve as one source of our funding, though the returns from forest-
ry are relatively low. With the return of some fields near Prague, it
made sense to begin development there. Rental income from hous-
ing and retail properties forms another key part of our economic
support. We also possess land suitable for constructing photovoltaic
power plants. Currently, we have a small plant on the roof of an of-
fice building, and we are in the process of starting two larger ones.
We are also exploring the possibility of wind power plants, although
we do not expect to achieve complete energy self-sufficiency due
to our many scattered buildings, including numerous historic ones.
While energy savings are essential, achieving them with historic
buildings is particularly challenging. ®

Thank you for the interview.
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